SAFETY MANAGEMENT ORIENTATION
MARCH 13 & 14, 2001

OBJECTIVES:

* To introduce FAA lines of business and their safety points of contact to their
role in managing safety for their LOB.

= To encourage a culture shift within the FAA that recognizes that employee
safety is one of the components of aviation safety.

= To begin to develop a working relationship among the safety, medical,
OWCP, and LOB communities to ensure that work-related injuries are
reported promptly and that cases are managed effectively to enable injured
employees to return work as soon as they are medically able to do so.

* To explore how other Federal agencies handle worker injuries and utilize
strategies that have already been proven to work.



