Attachment A-3





FY-2003 Implementation Plan 


for the William J. Hughes Technical Center (ACT)











In FY-2003, the Center intends to work on the following projects:





Complete the installation of more electric metering devices


Expand the base-wide building automation system to all new meters installed under


	     other contracts


Expand the base-wide building automation system by incorporating existing gas meters


	     into the overall system for buildings 303, 316, 305, 315, 270, and 275


Complete the design package for building 301 for a solar preheat system and begin


	     construction


Install a solar voltaic panel on the roof of Hangar building 303


Install a solar voltaic panel on the Airport Pavement Facility Roof, building 296 and


	     solar ventilation for the hangar			     	     


Implement energy conservation measure (ECM) 52, install ground source heat pumps at


           building 170	  


Implement ECM 61, install variable speed drive at building 270	


Implement ECM 64, install ground source heat pumps at building 270	


Implement ECM 71, replace chilled water on Lieberts at building 300	


Implement ECM 71A, ground source for Lieberts at building 300	


Implement ECM 78, install day/night timers at building 300	


Implement ECM 81, insulate pipes at building 301	


Implement ECM 82, high efficiency motors at building 301	


Implement ECM 87, metal halide dimming at building 301


Implement ECM 88, insulate pipes at building 303


Implement ECM 90, outside air reset medium temperature water loop at building 303


Implement ECM 95, motion sensors at building 303


Implement ECM 96, plate/frame exchangers at building 303


Implement ECM 97, chilled water reset/pump shutdown at building 303


Implement ECM 98, optimize combustion air at building 305			


Implement ECM 101, insulate pipes at building 305


Implement ECM 105, photocell/downsize metal halide lamps at building 305


Implement ECM 108, gas radiant heaters at building 306


Implement ECM 110, mercury to metal halide radiant heaters at building 306	 
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